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Vision

A leading institution with the best innovative approaches in the rehabilitation and reintegration
of offenders.

Goal

Increase accessibility to and utilization of community service as a non-custodial sentencing
option.

Mission

To promote Community Service Orders as a non-custodial sentencing option in Uganda.

Purpose

To rehabilitate offenders within their communities
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ACRONYMS

NCSP National Community Service Programme

CDO Community Development Officer

ClD Criminal Investigation and Intelligence Officer
CILC Centre for International Legal Cooperation

CS Community Service

CSO Community Service Order

DPP Directorate of Public Prosecution

EAC East African Community

EXTRA Excellence in Training on Rehabilitation in Africa
FY Financial Year

KRA Key Result Area

PF Police Form

PRI Penal Reform International
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Community Service Programme is an investment for the country which contributes to economic
development and saves the tax payers’ money. The Programme plays a significant role in prison
decongestion, fosters rehabilitation of offenders, social cohesion and also focuses on victim

justice where the victim directly or indirectly benefits from the work performed by offenders.

The report outlines the achievements, gaps/challenges and recommendations that are significant
in improving the Community Service Programme’s performance. The report recognizes all JLOS
stakeholders’ contribution and support to the programme. We have taken every opportunity to
encourage all stakeholders to live up to the commitment since inception of the community
service programme in this country.

The National Community Service Committee takes the opportunity to express its appreciation to
the Government of Uganda, JLOS and its Development Partners, the Public, and Civil Society
Organizations like Penal Reform International (PRI) for the financial and technical support
accorded throughout the Financial Year 2015/16. Through this support, the Department was able
to register and supervise 10975 community service orders (9828 males and 1147 females),
implement social reintegration workflows, enhance awareness through various fora and train
stakeholders. The programme also received the JLOS Excellence Award for FY 2014/2015.

Elevation of the Department of Community Service to a Directorate is a fundamental
achievement and this will propel the implementation of Community Service in this country to
greater heights. We are now embarking on an intense programme of mobilizing re-commitment
to step-up transformative action to the Directorate. In everything we do, we recognize that
success is partly founded on partnerships. A growing share of our strategic partnerships are now
starting to take root in the Directorate as we work together on fostering rehabilitation of
offenders and calling on them to take responsibility and be accountable for change.

In 2016/17, we look forward to a new sustainable development agenda for the Directorate of
Community Service, with gender responsiveness at its heart.

For God and my Country

Lady Justice Flavia Senoga Anglin
Chairperson/National Community Service Committee
EXECUTIVE SUMMARY

The National Community Service Programme is responsible for coordination, implementation
and management of community service as a penal sanction. The programme has until June 2016

been run by the Community Service Department under the Ministry of Internal Affairs, which

has now been elevated to a Directorate effective 1 July 2016.

Giving Chances,Making Changes
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The Annual Report for FY 2015/16 is focusing on the four Key Result Areas against which the
Department runs its activities. The four areas include increased issuance and management of
community service orders; enhancement of capacity and publicity; Monitoring and Compliance;
and Social Reintegration. A section on Programme management has also been included in the

report.

During the reporting period the Department registered tremendous success despite the usual
financial constraints, namely; For instance the number of orders supervised surpassed the
targeted number by 3%; the use of the pre-sentence report forms increased; less abscondment
was registered yet the number of re-arrests increased; continued use of community service by the
high court; community sensitization was intensified; more stakeholders trained; and more

offenders enrolled under social reintegration.

The department faired well in building partnerships as exhibited in the involvement of
Development Partners like PRI and CILC in funding CS activities. Besides, the department
continued to network with the sister institutions and other agencies involved in criminal justice
administration. The role of the DPP in enforcing use of the pre-sentence reports by Police is
worth mentioning. The role of Justice Centres Uganda and Paralegals in sensitising offenders and
identifying those eligible for community service is commendable.

Finally the department attained a Directorate status with an increased staffing level. The new
structure will no doubt streamline implementation of community service across the country.
Offenders follow up, social reintegration and feed back to courts will no longer form the list of

issues.
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1.0 INTRODUCTION
The National Community Service Program (NCSP) annual report presents an assessment of performance

of the department for the period July 2015 —June 2016. The report covers progress on the four Key
Result Areas (KRAS) namely Increased issuance and management of Community Service Orders (CSOs);
Improved capacity building; Enhanced Monitoring and Evaluation of Community Service ; Social

reintegration of offenders; and Programme Management

1.1 KRA 1: INCREASED ISSUANCE AND MANAGEMENT OF CSOs

1.1.1 Social Inquiry Reports
Social Inquiry reports enable courts to make an informed decision in sentencing and offender

management. A total of 7402 social inquiry reports were made out of 10975 offenders placed on

community service.

1.1.2 Community Service Orders
The department has enhanced management of CSOs; against the target of 10946 the department

was able to supervise 10975 CSOs for FY 2015/2016 representing a100.3% achievement.

Chart 1: CSOs by Region

Source: Community Service data base

Giving Chances,Making Changes
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During the reporting period Kampala Extra region emerged with the highest number of orders
totaling to 4,306 orders. Despite the high number of orders there was a remarkable decline by
1098 compared to FY 2014/2015. However, the high number of CSOs is attributed to high

crime rates and presence of volunteers in all Kampala courts.

Northern region came second and registered 2021 representing an increase of 668 CSOs. The
increase was attributed to stake holder coordination, awareness creation through radio programs

and community dialogue, increased staffing of magistrates and volunteers in the region.

Eastern region was third and registered 1909 CSOs registering an increase of 835 CSOs
compared to FY 2014/15. The increment was a result of PRI intervention conducted in the 3

magisterial areas of Mbale, Jinja and Iganga.

Western region was forth with a total of 1266 CSOs representing a decline by 86 orders from the
previous FY 2015/16. While Central Region registered 1472 CSOs with an increase of 115

compared to the previous FY 2015/16 attributed to increase in vigilance of CS staff.

The breakdown of the orders by district is attached as Annex 1 and compassion of CSOs for FY
2015/15 and 2015/16 by districts as Annex 2.

Comparison of CSOs by Region
Graph 1 Graphical representation of comparison of CSOs for F/Y2014/15 and

2015/16

Giving Chances,Making Changes
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CSOs by Gender
The number of males sentenced to community service remains high across the regions in the

reporting period. 9828 males as compared to 1147 females were registered. Despite the low
number of women registered, the Department has observed an increased number of women from
857 CSOs in FY2014/15 to 1147 CSOs as illustrated in Graph 2

Graph 2: The graph below shows the comparison of CSOs in the FY 2014/15 and 2015/16
according to gender.

6000

5078
5000

4000

®m Female 2014/15

3000 ®m Female 2015/16

= Male 2014/15

= Male 2015/16
2000

1000

Central Eastern Kampala Extra Northern Western

Source: CS database

Giving Chances,Making Changes




ép

COMMUNITY SERVICE PROGRAMME Annual RepOI’t

The table shows that despite making continued domination of CSOs, females registered are on
the increase. The Department will take keen interest in identifying the underlying causes

CSOs from High Court
The programme appreciates and applauds high court for the continued use of CSOs as a

sentencing option. In the reporting period 7 CSOs were registered in the high court as per the

table below. Important to note is that all CSOs registered in the high court were for males.

Table 1: Orders issued by High Court in FY 2015/16

Court Female Male Total
Soroti High Court 2 2
Lira High Court 4 4
Nakawa High Court 1 1
Total 7 7

Source: CS data base

L-CS Staff interact with the LC1 Chairperson Namasuba at High Court, Kampala. Extreme right is Muzafaru Luyima who was
sentenced to Community Service by the High Court. He was ordered to work under the supervision of the area LC1 and the
area Police commander. CS staff proceeded to sensitize the community before Muzafaru’s placement.
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R- Muzafaru transferring a patient from causality Unit to the ward at Kiruddu Hospital, Kampala where he is serving the
sentence. He works at the Hospital 2 days in a week. His assignments include receiving patients, transferring patients within
the wards, cleaning and taking care of patients who have no attendants

1.1.3 Duration of Sentence
The regulations stipulate that an offender works for not more than eight hours a day. Statistics

show that the majority of offenders were ordered to work within a range of 2-5 hours per day as
illustrated in the table below. This is in line with the principle of offenders being able to fend for
themselves and their families while serving a sentence. However its important to note that we
have had a few isolated cases where more than 960 hours or 6 months have been ordered and

remedial action taken.

Table 2: Duration of sentence for the CSOs issued

Hours per day Female Male Total
1 30 146 176

2 329 2185 2514
3 224 2683 2907

Giving Chances,Making Changes
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4 193 1919 2112
5 260 1616 1876
6 50 824 874
7 4 29 33
8 57 426 473
Total 1147 9828 10975

An offender at his Chapati stall after a day’s work at Gulu Tree Nursery .He was ordered to work for 4 hours per day and uses the
rest of the day to continue with his business

1.1. 4 Mini Court Sessions
The Department organized and funded 35 mini court sessions in various courts where all those

who pleaded guilty were sentenced to community service, such sessions followed sensitization

and identification of eligible offenders from prisons and police coupled with plea bargaining.
Emerging issues

i. Courts without volunteers still have low numbers of orders registered. VVolunteer presence
is therefore a motivation to magistrates to issue orders as they are assured of follow
up and feedback

ii. The directive of DPP (issued in May) on use and application of PF103 resulted in
increase of orders as courts now has presentence information in the month of May
and June, 2016.
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iii. The continued use of CSOs by the High Court has positively impacted on the lower

courts as far as attitude change is concerned.

2.0 KRA 2: CAPACITY BUILDING AND PUBLICITY

2.1 Introduction
Capacity building and publicity is key in community service implementation. In FY 2015/16

focus was on training, sensitization, and development of user tools/guides.

2.2 Training of Stakeholders
The Department trained various stakeholders were trained to equip them with the knowledge and

skills required for them to fulfill their role in community service implementation. During the
trainings, experience sharing and mainstreaming community service activities into existing key

stake holder structures was emphasized.

2.2.1 Training of volunteers
The Department with support from PRI trained17 volunteers from the magisterial areas of Jinja

Iganga, Paliisa and Mbale. These were later placed at the following courts; Bugembe, Kaliro,
Kamuli, Luuka, Mayuge, lganga, Bugiri, Namayingo, Budaka, Paliisa, Mbale, Manafwa,
Sironko, Bulambuli, Bududa, Namutumba and Buyende. The placement and training of
volunteers contributed to increased use of CSOs, enhanced awareness among the public and

visibility.

Giving Chances,Making Changes
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A Group photo of Volunteers and CS staff after training at Viola Hotel, Mbale

2.2.2 Media Training

To enhance awareness among the media, a total of 58 media practitioners drawn from both print
and electronic media in Mbale, Jinja and lganga were trained on CS. As a result of partnerships
and commitments made at the trainings, the Department registered a high number of free Radio
talk shows in the Eastern region.

The District Information Officer/Mbale making a plenary presentation during the media training in Mbale

2.2.3 Trainings of CDOs/Probation/Police/Prisons
The department conducted 10 trainings in the 17 PRI supported districts (Bugiri, Sironko,

Manafwa, Kamuli, Budaka, Mbale, Jinja, Iganga, Kamuli and Kaliro where 279 stakeholders

Giving Chances,Making Changes _




ép

COMMUNITY SERVICE PROGRAMME Annual Report

drawn from all the 17 districts were trained. The participants included 76 Police Officers, 5
Prison Officers, 3 Prosecutors, 71 Community Development Officers, 15 Probation and Welfare
Officers, 30 Court Staff, 19 Volunteers, 11 Law Enforcement Officers, and 3 District Officials.

This has resulted into increased stakeholder involvement in implementation of community

service

Participants share their experiences during a plenary session after group discussions in Bugiri

2.2.4 Training of Magistrates/State Attorneys/CIID

The Departments appreciates the roles of different stakeholders in implementation of community
service. In order to strengthen the interlinkages among Magistrates and State Attorneys, joint
trainings were organized where a total of 88 participants attended as illustrated in the table
below:

Table 3: Participants trained in the 2 Regional Workshops

Training Venue | Magistrates State Attorneys/Prosecutors | OC CIID | Total

Mbale 16 15 14 45
Jinja 14 10 19 43
Total 30 25 23 88

Giving Chances,Making Changes _
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Participants pose for a group photo after a training session in Mbale. Seated L- R, AIGP Asuman Mugenyi , Lady Justice
Naiga Ayebale-Resident Judge Mbale, Lady Justice Flavia Senoga Anglin-Chairperson/NCSC and Kintu Paul-

Commissioner/CS

2.3 Community Sensitization
Community service is a community based sanction where the role of the public is fundamental in

the administration of CS. The department therefore conducted community meetings and open

days to raise public awareness for greater community involvement.

2.3.1 Community Meetings
The department took advantage of community gatherings/meetings to sensitise the public about

community service and a total of 65 community meetings were held during the reporting period
involving 4023 people were sensitized from different areas (see Annex 3)

2.3.2 Open Days
The Department organized one (1) Open day in Iganga and participated in 6 Sector based open

days in Arua, Entebbe, Mbarara, Gulu, Hoima and Mbale. The open days provided an
opportunity to interact with members of the public, respond to any issues raised and distributed

IEC materials.

Giving Chances,Making Changes
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The CS volunteer and a Peer Support Person distributing IEC materials to the public at a CS stall during the launch of the Small
claim Procedure Programme in Hoima

2.3.3 Stakeholder Sensitization

The Community Service Department has continued to network and build capacity of key
stakeholders. During the reporting period, 160 Police Officers, 11 Staff of American Refugee
Committee and 510 members of the Nakivale Refugee Settlement Camp were sensitized.

In addition a total of 58185 offenders (convicts, remands and suspects) were sensitized from
Police cells and Prisons across the country. The sensitization focused on community service as a
sentence and how they can benefit from it.

Giving Chances,Making Changes
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CS staff together with Paralegals sensitizing inmates of Patongo Prison, Agago District

2.3.4 Radio/Television Talk shows
During the reporting period, CS staff participated in 125 Radio talk shows on local

radio stations across the country as indicated in Annex 4. The Programmes arose from synergies
with Police Community Liaison Offices, Offices of the District Resident District Commissioners,

the District Coordination Committees and PRI media trainings.

N |
S— ﬂQ 1‘} :Yw -
- ,._ = @ |
Al i S 1EGA ™ =0 /
Youth Radi " e ~ /
Talk Show Scvap g e 27} [
2 - o x
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A CS staff during a Radio talks show on Mega FM, Gulu
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2.3.5 Advocacy Materials
To enhance visibility and awareness about Community Service, the department procured and

distributed 14619 brochures, 4102 posters, 6 pull up stands, 169 T- shirts, 120 jackets for Peer
Support Persons and 128 offenders’ jackets.

An ex-offender (Peer Support Person) in one of the Peer Support jackets in Nebbi

2.3.6 Community Service User’s Hand book
The Department printed and distributed 332 copies of the CS User’s Hand book. The handbook

is intended to provide information and guidance to stakeholders to facilitate implementation of

the programme.

2.3.7 Community Service Training Manual
The Programme printed a training manual to guide the training of the various stakeholders at all

levels from national to the grassroots.

2.3.8 EAC Prison/Correctional Pre-Deployment Curriculum
The Department participated in the development of the EAC Prison/Correctional Services pre-

deployment training curriculum. Two meetings have so far been held in Entebbe on 28-30™
October 2015 and another in Kisumu on 121 -13" April 2016. The Department was tasked to

Giving Chances,Making Changes
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spearhead development of the content on community corrections.

Participants during the EAC meeting for development of the pre-deployment curriculum in Kisumu, Kenya

3.0 KRA 3: MONITORING AND COMPLIANCE
Monitoring and compliance continues to be critical for the successful implementation of

community service. In the reporting period, focus was placed on operations of DCSCs and

offender compliance.

3.1 Monitoring
The department continued to track progress of programme implementation. The following key

emerging issues were identified

The Programme visited 5,011 offenders at placement institutions to ascertain the nature of work,

working environment and human rights issues.

Giving Chances,Making Changes
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In respect to DCSCs which are responsible for day to day operations of community service

implementation in their respective areas, 48 DCSC meetings were held.

gL L1

!

The Chairperson NCSC Lady Justice Flavia Senoga Anglin interact with Justice Gaswaga /Resident Judge Mbarara after a DCSC
meeting in Mbarara.

Giving Chances,Making Changes




ép

COMMUNITY SERVICE PROGRAMME Annual Report

3.2 Compliance Checks
In order to enhance adherence to legislation, compliance checks were conducted throughout the

districts. Focus was put on default, CS grid, offender work environment, offender placement and
use of the CS forms. On default, a total of 339 abscondees were registered out of whom 86 were
re-arrested as presented in Annex 5a and Annex 5b. This indicated 3% abscondment rate in the
financial year and 25.4% re-arrests registered. However, some districts had a very high rates of
abscondment for example Namayingo 71%, Kitgum 42%, Nakapiririti 33.3%, Mbarara 26.2 and

Arua 14.2%. Districts with volunteers have registered high rates of re-arrest namely Gulu, Arua,

Jinja, Iganga, Mbale, Lira, Kitgum, Arua and Mbarara.

Okidi was re-arrested after defaulting a 40 hour community service order, Court cancelled the order and he was instead
sentenced to 6 months in Kitgum prison

Emerging issues
i.  Reluctance by Police to execute warrants of arrest for absconders.

ii.  Some magistrates issue hours above the mandatory period of 8 hours per day, 960 hour

maximum to be served within 6 months.

iii.  Limited feedback from placement Institutions to Courts. Increased use of pre-sentence

reports was observed

Giving Chances,Making Changes
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iv.  Increased number of petty offenders on remand
v.  The partnership with Police CLO has enhanced awareness creation

vi.  Departmental initiated projects have sustainability challenges

4.0 KRA 4: SOCIAL REINTEGRATION

4.1 Introduction

Social Reintegration has been undertaken to integrate offenders, support victims and reduce the
rate of recidivism. The activities undertaken included; home visits, reconciliatory meetings,
counseling and peer support.

During the reporting period a total of 6,935 offenders were handled under social reintegration
representing 62.3% as per the table below.

Table 5: Table showing Social Reintegration Activities in FY 2015/16

Region Counseling | Home visits | Reconciliatory Peer Support
meetings Persons

Kampala extra | 2,527 56 27 Nil

Central 734 24 8 3

West 1,122 58 22 45

East 1,729 347 167 154

North 823 114 117 216

Total 6,935 599 341 418

Source: Field reports

4.1.1 Counseling

Counseling is a cross-cutting intervention that is offered right from trial, through sentence to the
post-sentence phase. Counseling helped the offenders realize the effects of their actions and
enhanced compliance to the CSOs. The Department handled a total of 6 935 offenders were
offered counseling both in groups and individual level.

Giving Chances,Making Changes
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Offenders during a group counseling session before placement

4.1.2 Home visits

The department conducted 599 home visits to offer psycho social support to both offenders and
victims,and interact with their families and the community. In addition home visits have led to
increased awareness and acceptability of Community Service in the communities.

CS staff during a home visit in Bwizibwera, Mabarara

4.1.3 Reconciliatory meetings

For peaceful co-existence of offenders, victims and community, the department conducted 341.
Reconciliatory meetings accounts for 56.9% of the home visits made.

Giving Chances,Making Changes
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Local community members interacting with CS staff after a reconciliatory meeting. Far left and 2" right is the offender and
victim respectively

4.1.4 Peer Support Persons

Successful self-driven remorseful ex-offenders have continued to be identified as Peer Support
Persons. A total of 418 ex-offenders representing 3.8 % of offenders sentenced to Community
Service were identified as Peer Support Persons. The Department supported 39 Peer Support
Persons with bicycles each.

Some of the bicycles procured for Peer Support Persons before they were distributed

Giving Chances,Making Changes
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A Peer Support Person in Bugembe receiving a bicycle from CS staff

4.1.5 SKkills Marching

The Department in its drive to add value to the work performed by offenders, skills marching
before placement of offenders has been key. Offenders with professional skills have had an
impact on the general acceptance and increased visibility of community service wherever they
are placed.

An offender teaching mathematics at Yoweri Museveni Primary School, Mbale
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An offender with carpentry skills repairing a door for the poultry house at Kirombe P7 School., Gulu

4.1.6 SKkills Building

One of the major characteristics of offenders placed on community service is lack of skills. The
observation has made the programme embark on skills building projects such as tree nurseries,
brick laying and carpentry.

The department procured and distributed seeds funds to 20 districts implementing offender
rehabilitation projects. The districts include Hoima, Mpigi, Masaka, Mbarara, Ntungamo,
Bushenyi, Iganga, Mbale, Kaliro, Kapchorwa, Ngora, Kiira, Nebbi, Arua, Gulu, Lira, Oyam,
Kitgum, Koboko and Apac A total of 101,614 seedlings of various species were raised from the
tree nurseries of which 97,691 were distributed to various institutions free of charge.

The tree nurseries are also in line with the department’s commitment to mainstream
environmental issues in implementation. A total of 558 offenders were placed at the tree
nurseries and successfully served their sentences.
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SRS
S

The Deputy Mayor Gulu Municipality interacting with offenders at Gulu tree nursery. The Mayor’s visit to the project is an
indication of increased stakeholder participation in CS implementation

The Chairperson NCSC/Lady Justice Flavia Senoga Anglin planting a tree at Ibanda Court. The seedlings were raised by offenders
at Mbarara tree nursery.

It is important to note that social reintegration is an expensive venture in terms of resources
especially time and money for effective rehabilitation. In addition special skills by the counselors
are a requirement which the programme is trying to address.

Emerging Issues under KRA 4
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i. Limited input by local community to sustain projects
ii. Social reintegration requires intensive follow up

iii. Misrepresentation of identity and places of residence makes follow-up difficult.

5.0 PROGRAMME MANAGEMENT
The section involves policy, operations of the department and partnership.

5.1 National Community Service Committee Meeting
Three NCSC meetings were held to review progress, restructuring plans, partnerships and other

policy matters

5.2 Restructuring
The department was elevated to a directorate effective FY2016/2017. The Directorate will have

two departments ie Monitoring and Compliance Department and Social Reintegration
Department. The staffing level was raised from the current 25 to 159; every district will have a
Community Service Officer. This will enhance community service operations and improve

service delivery.

5.3 Partnership

5.3.1 Penal Reform International
Through partnership, the Community Service Department was able to secure financial support

from PRI under the EXTRA project to conduct stakeholder trainings, recruit volunteers, procure
advocacy materials and facilitate Peer Support Persons in the 17 districts of Jinja, lganga and
Mbale Magisterial areas. PRI has further fostered collaboration and networking of non-custodial

agencies in Uganda, Kenya and Tanzania.
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CS staff with PRI officials in a meeting during mid-term evaluation of the EXTRA project

5.3.2 Center for International Legal Cooperation (CILC)
The department also partnered with CILC and was able to secure funding for Tailor-made

Training from the Netherlands fellowship Program under NUFFIC.

5.4 JLOS Excellence Award
The Department won an excellence award from JLOS in recognition of excellent performance in

the FY 2014-2015. The award was handed over to the Permanent Secretary/MIA during the
JLOS Annual Review Conference in October 2015. Recognition of the department’s

performance is a big motivation and all efforts will be made to keep it up.
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5.5 Technical Reviews
Quarterly technical staff reviews were made to review progress and plans.

CS Staff during a technical review meeting. The meeting was also addressed by the AC/HRM, Ministry of Internal Affairs (2" left)

5.6 Visit by Kenyan Delegation

The Department received delagations from Kenya on two occasions. They were here to
benchmark our best practices. Meetings with the delegations enabled sharing of experiences on
both sides which experiences will be built on for improved programme implementation.

5.7 Programme Funding
The programme stall faces serious financial constraints. In the reporting period Sh. 208,134,576

was released from MTEF and Sh. 554, 730,000 from JLOS against Sh. 361,586,000 and Sh.
739,200,000 respectively.

Emerging Issues
i. Inadequate funding.
ii. Erratic funding under MTEF
iii. Donors prefer directing funding as opposed to channeling funding in the basket fund.

iv. Since the CS law stipulate corporate body status, this should be reviewed so as to be able

to source own funding
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6.0 Areas of focus for FY 2016/2017

I. Operationalizing the Directorate

ii. Strategic Development plan for the Directorate
iii. Strengthening Social reintegration

iv. Strengthening partnerships

v. Enhancement of compliance

7.0 Conclusion
Amidst all challenges, the department has continued to register positive progress; this is

exhibited in the number of orders registered, reduced number of abscondments, increased
numbers in SR activities and new partnerships both locally and internationally.
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ORDERS BY DISTRICT FY 2015/2016

Districts

Central
Sembabule
Rakai
Nakasongola
Nakaseke
Mubende
Mpigi
Mityana
Masindi
Masaka
Lyantonde
Lwengo
Luwero
Kiboga
Kibale
Kalungu
Kalangala
Hoima
Gomba
Buliisa
Bukomansimbi

Eastern
Tororo
Soroti
Sironko
Serere

Pallisa

Annual Report

Female Male Total Ngora 1 9 10
142 1331 1473 Namutumba 1 4 5
8 83 91 Namayingo 14 14
6 16 22 Nakapiripirit 4 32 36
3 33 36 Moroto 3 7 10
2 3 5 Mbale 23 146 169
6 6 Mayuge 17 140 157
23 220 243 Manafa 1 63 64
3 19 22 Luuka 18 18
4 34 38 Kumi 2 35 37
15 145 160 Kotido 2 17 19
4 31 35 Kibuku 1 1
4 19 23 Katakwi 8 45 53
2 29 31 Kapchorwa 8 61 69
4 29 33 Kamuli 1 17 18
6 189 195 Kaliro 5 8 13
9 55 64 Kabong 6 6
12 40 52 Kaberamaido 1 31 32
23 286 309 Jinja 29 204 233
3 10 13 Iganga 37 191 228
3 34 37 Buyende 5 22 27
8 50 58 Butaleja 1 13 14
226 1683 1909 Busia 35 276 311
12 53 65 Bulambuli 1 24 25
4 36 40 Bukwo 13 13
29 29 Bukedea 1 14 15
1 5 6 Bugiri 6 25 31
3 19 22 Bududa 1 41 42
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Budaka 27 27 Apac 20 106
Amuria 12 12 Amuru 8 45 53
Abim 12 26 38 Amolatar 7 24 31

Kampala Extra 365 3941 4306 Alebtone 2 26 28
Wakiso 73 952 1025 Agago 1 33 34
Mukono 16 141 157 Adjumani 11 33 44
Kayunga 5 39 44 Western 92 1174 1266
Kampala 259 2741 3000 Rukungiri 4 46 50
Buikwe 12 68 80 Rubirizi 33 33

Northern 322 1699 2021 Ntungamo 21 181 202
Zombo 6 20 26 Mitooma 14 14
Yumbe 10 36 46 Mbarara 35 216 251
Pader 2 81 83 Kyenjojo 2 59 61
Oyam 18 95 113 Kyegegwa 1 34 35
Otuke 1 14 15 Kisoro 7 7
Nebbi 55 228 283 Kiruhura 6 91 97
Moyo 5 7 12 Kasese 1 61 62
Lira 50 247 297 Kanungu 1 18 19
Lamwo 7 46 53 Kamwenge 4 53 57
Kole 4 39 43 Kabarole 8 123 131
Koboko 18 193 211 Kabale 3 38 41
Kitgum 13 82 95 Isingiro 3 23 26
Kiryandongo 1 11 12 Ibanda 8 8
Gulu 45 228 273 Bushenyi 1 116 117
Dokolo 23 39 62 Bundibugyo 1 44 45
Arua 15 62 77 Buhweju 1 9 10
Apala 4 4 Total 1147 9828 10975

Giving Chances,Making Changes




ép

COMMUNITY SERVICE PROGRAMME

Annex 2

Annual Report

Comparison between orders issued in FY 2014/15 and 2015/16 by district

District 2015/16 2014/15
Zombo 26 15
Yumbe 46 12
Wakiso 1026 2144
Tororo 65 23
Soroti 40 24
Sironko 29 11
Serere 6 10
Sembabule 91 72
Rukungiri 50 36
Rubirizi 33|21
Rakai 22 50
Pallisa 22 39
Pader 83 61
Oyam 113 62
Otuke 15 7
Ntungamo 202 253
Ngora 10 13
Nebbi 283 157
Namutumba 5 9
Namayingo 14| 10
Nakasongola 36 29
Nakaseke 5 24
Nakapiripirit 36 5

Mukono

Mubende

Mpigi
Moyo
Moroto
Mityana
Mitooma
Mbarara
Mbale
Mayuge
Masindi
Masaka
Manafa
Lyantonde
Lwengo
Luwero
Luuka
Lira
Lamwo
Kyenjojo
Kyegegwa
Kumi
Kotido

Kole

157 206
6| 279
243 279
12 4
10 36
22 22
14 | 11
251 306
169 45
157 101
38 132
160 143
64 10
35 43
23 9
31 23
18 |5
297 191
53 3
61 23
35 39
37 14
19 20
43 41
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Gomba 13 27
Dokolo 62 38
Buyende 27 22
Butaleja 14 13
Busia 311 119
Bushenyi 117 111
Bundibugyo 45 121
Buliisa 37 16
Bulambuli 25 4
Bukwo 13
Bukomansimbi | 58 22
Bukedea 15 4
Buikwe 80 99
Buhweju 10 4
Bugiri 31 20
Bududa 42 7
Budaka 27

Arua 77 108
Apala 4|4
Apac 126 123
Amuru 53 25
Amuria 12 | 3
Amolatar 31 30
Alebtone 28 15
Agago 34 12
Adjumani 9 44
Abim 38 5
Total 10975 10541

Koboko 211 45
Kitgum 95 108
Kisoro 14
Kiryandongo 12 36
Kiruhura 97 60
Kibuku 1
Kiboga 33 34
Kibale 195 26
Kayunga 44 20
Katakwi 53 18
Kasese 62 56
Kapchorwa 69 18
Kanungu 19 54
Kamwenge 57 54
Kamuli 18 13
Kampala 3000 2935
Kalungu 64 54
Kaliro 13 24
Kalangala 52 278
Kabong 9
Kaberamaido | 32 31
Kabarole 131 46
Kabale 41 30
Jinja 233 311
Isingiro 26 66
Iganga 228 191
Ibanda 47
Hoima 309 114
Gulu 273 201
Annex 3
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REGION DISTRICT LOCATION NUMBER
EAST Mbale Busamaga,MainMarket, Shikoye, | 190

Mulatsi,Bukiende S/C, Musoto
village, Bukasakya sub county,
Sisye cell, Namatala ward,
Industrial Division, Muvule cell,
Industrial Division, Mbale Bus
park, Mbale central market and
Yoweri  Museveni  Primary
School.

Moroto Kakoliye village 40

Budaka Budaka Town council, Lyama | 279
S/IC, Iki Iki S/C, Naboa S/county

Kaliro Nawampiti landing site, | 138
Bwayuya T/C, Namugongo Sub-
county

Kamuli Balawoli  S/County, Kawaga | 103
Parish and Kitayunjwa S/ County

Luuka Bukoova P/S and Bulike T/C 79

Buyende Nakabira T/C, Budiope and | 126
Makanga T/C

Iganga Bukaye 33

Mayuge Nabyama village in Bukabooli | 95
S/IC, Mbilabira village in
Nkombe parish, Imanyiro
subcounty

Bulambuli 548

Namayingo 164

Sironko Salikwa cell farmers group were | 97

sensitized,
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NORTH Arua Oli Division 72
Koboko Koboko town 55
Kitgum Ocet — Toke T/Council 33
Oyam Mina kulu 186
Apac Teboke H/C 11 11
Dokolo Chegere H/C 1lI, Basere and | 146
Arubele T/Cs
Gulu Pawel parish 189
Lira Lira High court 63
CENTRAL | Wakiso Kasangati
WEST Isingiro Nakivale Refugee camp 510
Mbarara Kijungu Zone Kakoba Division | 34 LCs and public
Mbarara Bucuro Kasahari 41 LCs and the public
Mbarara Katete Nyamitanga 23 LCs
Mbarara Mbarara District Community | 39 stakeholders
Service Committee sensitized
Bushenyi St Kaggwa P/S 13 members of the
School Management
and PTA
Bushenyi members of the Bushenyi DCSC | 27 members sensitized

during the visit of the
Chairperson NCSC.
KAMPALA | Kampala Kibuye, = Makindye, Luzira, | 719

EXTRA Kasangati, Wandegeya, Bwaise,

Nabweru, Mengo, City Hall,
Nakawa, Bugolobi, Kalerwe,

Mutungo and Kitintale
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Annex 4
Region Radio Number of
Programmes

North 1. Rainbow 5

2. Tembo Fm, Kitgum 4

3. Speak Fm, Gulu 6

4. Radio Maria, Gulu 12

5. Radio Apac 2

6. Radio Lira 4

7. Rhino fm 6

8. Devine fm, Apac 2

9. Pader 96.1fm 4

10. Mega fm 6

11. Radio King 5

12. Radio Lira 4

13. Voice of Lango 3

14. Radio Peace 3

1. AruaOneFm 4

2. Nebbi Rainbow Fm 3
Total 66
East 1. Elgon Fm, Mbale 3

2. Eye Fm, lganga 6

3. Safari FM, Mayuge 10

4. Seebo Fm, Kamuli 6

5. KBS Fm, Mbale 7 7

6. Faith Fm, Mbale 7

7. Masaba Fm, Mbalel on 5

8. Open Gate Fm, Mbale 1
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9. Ebenezer Fm,
10. Big fm 4
11. RFM - Iganga
Total (East) 52 Ann
West 1. Radio West, Mbarara 3 ex 2
2. Voice of Toro, Fort Portal 2
3. Life fm, Fortportal 2
Total (West) 7
GRAND TOTAL 125
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Annex 5a.

ABSCONDMENTS

Ju | Aug | Sep | Oct | Nov | Dec | Jan | Feb | March | April | May | June | Total
ly

District
Mbarara 9 (14 |4 9 4 - - 5 1 5 5 10 66
Arua 2 |- - - - - - 1 - 2 6 11
Jinja 1 1 4 - 4 4 - 1 - - 2 12 29
lganga 1 |- - - 3 - - - - - 2 - 6
Mbale 2 |4 4 - - 3 - 1 - 6 5 - 25
Mwangall |6 |1 2 2 3 - 2 - - - - - 16
Luzira - 20 |- - - - - - - 1 2 - 23
City hall - |3 2 5 8 5 - - - - - 1 24
Bugembe - ]2 - - - - - - - - - - 2
Bugiri - 2 - - 1 1 - - 1 - - - 5
Kaliro - 2 4 - - - -- - - - - - 6
Namutumb |- |1 - - - - - - - - - - 1
a
Bushenyi - |1 - - - - - - - - - - 1
Ntugamo - 2 2 1 1 - - - - 2 1 - 9

Giving Chances,Making Changes




ép

COMMUNITY SERVICE PROGRANME Annual Report

Kiruhura |- |1 1 - - - - - - - - 1
Kabarole |- |2 - - - - - - - - - - 2
Mayuge - - 2 - 1 - - - - - 1 - 4
Gulu A T T T 1 |1 - 1 1 5
Pader - - 2 - - - - 2 - - - - 4
Nebbi - - 13 a4 - |- |- - - - - 2 9
Koboko - - 1 - - - - - 1 - 1 3 6
Makindye |- |- 1 - 3 1 - - 3 2 1 1 12
Kasanganti | - |- 1 - - - - - - - - - 1
Kiira - - - 3 - - - - 1 - - - 4
Bududa - - - 2 1 1 1 - - -- - 2 7
Manafwa |- |- - 2 - - - - - 1 - 1 4
Bulambuli |- |- - 1 - 1 - - - 1 2 2 7
Namayingo | - - - 2 2 - - - 3 3 - - 10
Sironko - - - - 2 - - - - 1 1 - 4
Kitugum - - - - - - - - 1 - 1 2 4
Luuka - - - - - - - - 1 - - - 1
LDC - |- - -] - - - - 1 - - 1
Lira - - - - - - - - - - 1 1 2
Buganda - |- - - - - - - - - 3 - 3
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rd

Kamwenge - - - - - - - - - 1 1 2
Agago - - - - - - - - - - - 1 1
Bukedea - - - - - - - - - - - 1 1
Kumi - - - T T - - - - - - 4 4
Nakapiripir | - - - - - - - - - - - 12 12
iti

Tororo - - - - - - - - - - - 1 1
Bukwo - - - - - - - - - - - 1 1
G.TT 21 |56 |34 |31 |33 (16 |3 10 |14 23 32 66 | 339

Giving Chances,Making Changes




ép

COMMUNITY SERVICE PROGRANME Annual Report

Annex 5b

RE-ARRESTS

July | Aug | Sep | Oct | Nov | Dec | Jan | Feb | March | April | May | June | Total

District
Mbarara | 2 2 - - - - - - 2 3 2 6 17
Arua 1 - - - - - - - 1 - - - 2
Jinja - - - - - - - - - - - 9 9
Iganga 1 1 - - 3 - - - - - - - )
Lira - 1 - - - - - - - - - - 1
Kitugum | - 1 - - - - - - - - 1 1 3
Oyam - 1 - - - - - - - - - - 1
Kaliro - - 1 -- - - - - - 1 - - 2
Luuka - - 4 - - - - - - - - 1 5
Kamuli - - 1 - - - - - - - - - 1
Nebbi - - 2 - - - |- - - - - - 2
Koboko - - 2 - - - - - 1 - - 3 6
LDC - - 1 - - - - - - - - - 1
Mayuge - - - 3 - - - - - 1 - - 4
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Mbale - - - 3 - - - - - - 10 1

Palisa - - - - 1 - - - - - - - 1
Bududa - - - - 1 - - - - 1 - 1 3
Makindye | - - - - - - - 1 - - - - 1
Kiira - - - - - - - - 1 - - - 1
Gulu - - - - - - - - 1 1 - 2 4
Manafwa | - - - - - - - - - 1 - - 1
Bugembe | - - - - - - - - - - 1 - 1
Bulambuli | - - - - - - - - - - - 1 1
Grand TT | 4 6 11 |6 5 - - 1 6 8 14 25 86
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SEEDLINGS REALIZED AND DISTRIBUTED

Annual Report

Project | Total Beneficiary Institution | Quantity | Specie
output
Kaliro 1500 Bumba P/S in Bumanya | 130 trees | Musizi
Tree S/county
project Kaliro Health Center 120 trees | Musizi
Mbale 5011 Nashisa P/S 1,400 (Gravelia 1,300, G/Lira 50 and
Tree trees Eucalyptus 50)
nursery Bugema Quran P/S 300 trees | (Gravelia 200 and Musizi 100)
Masaba P/S 650 trees | (Gravelia 500, G/lira 50 and
Eucalyptus 100)
Namunsi P/S 1483 (Gravelia 1000, G/Lira 233 and 250
trees Musizi)
Busajjabwankuba P/S 250 trees | (Gravelia 200 and Musizi 50)
Fairway P/S 450 trees | (Gravelia 400 and Musizi 50)
Nashibiso P/S 170 trees | (Gravelia 100, G/Lira 50 and Musizi
20)
Busamaga P/S got 208 | 208 trees | (108 G/Lira, Jackfruit 21, Gravelia 5
trees (180 Gllira, 21 and Muvule 2)
Jackfruit, 5 gravelia, 2
Muvule).
Dokho garbage site 100 trees | G/Lira
Nebbi 800 Afere 200 trees
tree Jukia 200 trees
nursery Nebbi public 200 trees
Namthi P/S 200) 200 trees
Kapchor | 2137 Kaplelko P/S 845 trees | (Gravelia 310, Codia 73, Jackfruit 46,
wa tree Mahogany 116 and Eucalyptus 300)
nursery St Mary’s S.S 699 trees
Tuban 699 trees
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kapleret P/S 699 trees
Sironko admin office 40 trees (G/Lira 30 and 10 Mangoes)
Ngora 2118 Kapir-koloin gardens 150 trees | (Mahogany 35, G/lira 85, Mangoes
Tree 10, and Muvule 20)
NUISErIes Teso Progressive | 150 trees | (Mahogany 35, G/lira 85, Mangoes
Academy 10, Muvule 20)
Kumi Okudi Gardens | 179 trees | (Mangoes 17, G/lira 85, Mahogany
Committee 57, Muvule 20
Onyakelo Womens | 150 trees | (Mangoes 10, G/lira 85, Mahogany
Pallisa. 35, Muvule 20)
Kapaala Osepai 170 trees | (9 Mangoes 10, Muvule 22, G/lira 85,
Mahogany 44)
Chelekura Gardens 110 trees | (Mahogany 20, Muvule 20, G/lira 60,
Mangoes 10)
Amuria Alira Women | 309 trees | (Mangoes 20, G/Lira, Muvule 17,
Gardens Committee Gravelia 70)
Gulu 500 Gulu  Administration, | 15,500 Mangoes 500, Giant Lira 3000, Sour
Pece Pawel P/S, Opit Soup 3000, Gravelia 4000, Jackfruit
P/S, Police P/S, Gulu 3000 and Avocado 2000
Remand home, Gulu
Public P/S.
Apac 1686 Apac Adminstrative | 113 Stem of jackfruit
hospital
Kitgum 500 Oring Oguma P/S, | 11,000 Gravelia 3000, Teak 2000, Giant lira
Pandwong P/S, Kitgum 3000 and Fruits 3000
Hospital, Kitgum
prison, Kitgum P/S
Ntungam | 1120 Ntungamo Prison and | 1120
0 Maso P/S
Rukungir | 2752 Various institutions in | 2752
i Rukungiri
Arua 15,000 10,000 (Giant Lira 130, Garcia 1600,
Gravelia 740, Pawpaws 160 and
Brother Heat 44)
Koboko | 27000 Distributed during | 5000 (Musizi, Jackfruit, Eucalyptus,
World  Environmental Gmelia)
Day to Ayipe H/C and
5 P/S/s
Other placement | 22000 (Musizi, Jackfruit, Eucalyptus and
institutions Gmelina
Lira 16,000 | Adyel P/S, Ojwina P/S, | 10,000 (Eucalyptus, Avacado, Pawpaws,
lira P/S, Ojwina Div | trees Flowers and Mahogany)
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HQTRs, Elia Olet P/S

Mbarara | 21390 Bwera P/S, Kiruhura, | 318
Ibanda and Court staff

Kiira in | 1200 Kiira P/S 7000 Gravelia
Wakiso
Masaka 1800 Masaka Referal, | 1520 Eucalyptus, Gravelia and Oranges

Kijawene P/S, Masaka
Armed Brigade, RSA,

Chief Magistrates
Office
Hoima 1100 Hoima Prisons, 1100 Mugavu, Umbrella and Oranges
Buhanika H/C, Police,
Municipal and
Kasomoro
Total 101,614 97,691

trees
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